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REPORT OF THE 17TH ANNUAL MEETING OF THE STANDING COMMITTEE ON 
ADMINISTRATION AND FINANCE (SCAF) 

25 November 2025 

 

1. Opening of the meeting  
The Chair, Mr. Wickness Rooifontein (Republic of South Africa) opened the meeting and 

welcomed all delegates and expressed his wishes for a productive and efficient meeting.  

The Republic of South Africa noted that technical support should be available in the physical 

room for the next hybrid meeting to assist with connection to the online meeting. 

2. Appointment of Rapporteur  
The Secretariat was appointed as rapporteur for the meeting. 

 

3. Adoption of agenda and meeting arrangements  
The agenda (DOC/SCAF/01/2025) was adopted with the addition of Agenda Item 7.3 from 

the Republic of South Africa on the issue of Capacity building for Contracting Party members 

(Appendix I).   

The Republic of South Africa took note of the ES physical presence in the meeting room and 

requested that this be standard for all future hybrid meetings. 

 

4. Introduction of Parties’ Delegations     
The Heads of Delegation introduced their members to SCAF (Appendix II). It was noted that 

the Republics of Angola and Korea were not represented in the meeting.  

 

5. Presentation of the 2024 Audit Report 
The Executive Secretary (ES) presented the 2024 audit report (DOC/SCAF/03/2025) and the 

Report to Management from the Auditors (DOC/SCAF/04/2025).  

SCAF accepted the auditor’s opinion that the financial statements present fairly, in all material 

respects, the financial position of SEAFO as on 31 December 2024, and its financial 

performance and cash flows for the year then ended in accordance with the basis of 

accounting.  SCAF also noted that the auditors further reported that the audit evidence they 

have obtained is sufficient and appropriate to provide a basis for their opinion. 

After discussions on the current practice of carry-over of 30 days leave at the end of the leave 

cycle for Secretariat staff members, the members agreed that the current provision in the 

SEAFO Staff rules which does not specify for the leave to be taken within a certain time period 

should remain as is. 

ACTION: SCAF agreed to recommend to the Commission to accept the Audited Annual 

Financial Statements for the 2024 financial year.  

https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202025/Meeting%20Documents/DOC_SCAF_01_2025%20-%20Provisional%20Agenda.pdf?csf=1&web=1&e=3beqyF
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6. Presentation of the Executive Secretary’s Report on Administration and Finance    
The Executive Secretary presented the report on Administration and Finance 

(DOC/SCAF/05/2025 v1(11 Nov 25)) covering the period from January to September 2025.  

Projected cashflow statement shows that with cash equivalents and members’ contribution 

expected, SEAFO will be able to cover all its financial commitments for 2026 with a remaining 

surplus of N$ 6,698,573.72 (which excludes the employee benefit reserves and other 

reserves). 

An overview of the financial position of SEAFO was presented for the time from 2005 to the 

end of 2024.  From this the Contracting Parties noted that the Net Worth of SEAFO increased 

over the past five years up to the end of 2022 and remains more or less the same since then. 

The Republic of South Africa congratulated the Executive Secretary on an excellent report and 

acknowledged the extensive behind-the-scenes work with international organizations that 

often goes unnoticed.  

The Republic of South Africa proposed that all reports related to the Executive Secretary’s 

participation in international meetings and engagements be shared with Heads of Delegation, 

in line with established practice and for transparency. The Republic of South Africa further 

suggested that the Secretariat prepare a brief 1–2-page summary for each meeting, outlining 

the purpose, key outcomes, and relevance to SEAFO. The Republic of South Africa emphasized 

that formally documenting this work is essential for SEAFO’s institutional memory and for 

ensuring appropriate recognition of the extensive work undertaken by the Secretariat. 

ACTION: SCAF noted the report by the ES on Finance and Administration. 

 

7. Any other matters 
 

7.1 Review of the 2016 Performance Review report relevant to SCAF 
The ES prepared a document (DOC/SCAF/09/2025) which reviews the outstanding 
proposals from the 2016 PR relevant to SCAF for discussion as requested by the 
Commission in 2022. This report addressed long-standing recommendations from 
SEAFO's 2016 performance review that had remained unresolved for nearly 10 years.  

 
EU indicated that current salary levels are competitive for Namibia/Swakopmund 
context, suggesting maintaining current rates with annual inflation adjustments rather 
than adopting UN salary scales. The Committee concluded that existing staff 
regulations and salary structures are adequate for SEAFO's size. 
The Republic of South Africa proposed conducting a new performance review, noting 
the organization's good financial position (N$300,000 estimated cost) and 
emphasizing that nearly 10 years had passed since the last review.  Members agreed 
to terms of reference and a proposed budget to be drafted by the Executive Secretary 
with member input before the next SCAF meeting. 
 

ACTION: ES to prepare ToR and budget for a new Performance Review of SEAFO and members 

to give input before the next SCAF meeting. 

https://seafo-my.sharepoint.com/personal/lizette_seafo_onmicrosoft_com1/Documents/Documents/SEAFO/ANNUAL%20MEETINGS/2025/SCAF/Report/Estimated%20Cash%20Reserves%20-30%20September%202025
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7.2 Review of the RFMO support of developing countries to attend intersessional and 
annual meetings. 
 
The ES prepared an overview of practices followed by other RFMOs and presented it 
to the meeting (DOC/SCAF/10/2025). 
The matter was noted by members as an informational item, with the understanding 
that SEAFO's existing Special Requirements Fund adequately addresses the policy 
objective, pending future voluntary contributions to make it financially operational 
again. 
 

7.3 Capacity Building for Contracting Member States 
 
This agenda item was added by the Republic of South Africa to address capacity 
building needs, particularly inspector training, similar to support previously requested 
by Angola. 
 
This agenda item was introduced by the Republic South Africa to address capacity-
building needs, particularly in inspector training, like support previously requested by 
Angola. 
 
Republic of South Africa requested that the Executive Secretary engage with the FAO 
Deep Sea Fisheries (DSF) Project to explore the possibility of financially supporting and 
hosting training workshops in the Republic of South Africa and Angola, ensuring more 
equitable capacity building across developing coastal contracting parties. 
 
The Republic of South Africa agreed to prepare a detailed proposal for inspector 
training focused on international fisheries, RFMO procedures, and monitoring, 
control, and surveillance (MCS) capacity building. The Executive Secretary is requested 
to facilitate and forward this request to the DSF Project during the coming year. 
 
 

8. Approval of the Provisional 2026 Budget and 2027 forecast Budget  
The Executive Secretary presented an overview of the provisional 2026 and the 2027 

forecast budgets (DOC/SCAF/06/2025-v1(18 Oct 25)) and the explanatory notes 

(DOC/SCAF/07/2025-v1(18 Oct 25)).  

EU praised the budget preparation, noting the overall increase aligns with Namibia's inflation 

rate and emphasized this alignment with inflation rates is a priority for the EU across all 

RFMOs. 

The SCAF accepted the proposed 3,44 % increase of the staff salaries to accommodate the 

inflation rate in Namibia which was noted to be an average for the period from September 

2024 to August 2025. 

The interest of NAD 548,389 received over the past 12 months (Sep 2024 to Aug 2025) on the 

Unit trust investment was deducted from the proposed budget. 

https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202025/Meeting%20Documents/DOC_SCAF_10_2025%20-%20Review%20of%20RFMO%20support%20of%20Developing%20Countries%20to%20attend%20Meetings.pdf?csf=1&web=1&e=oafqAN
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SCAF agreed to the budget for 2026 amounting to NAD 3,270,656.99 which is an increase of 

3.6% of the 2025 budget.  

 

ACTION: SCAF agreed to the provisional budget for 2026 of NAD 3,270,656.99 and the 

forecast budget for 2027 of NAD 3,390,113.31 (Appendix III) and recommends that the 

Commission approves the budget. 

 

9. Contributions by Parties  
Contributions by Parties were calculated for the agreed budget amounting to                                         

NAD 3,270,656.99 (Appendix IV). SCAF agreed to the contributions for 2026 and recommends 

that the Commission approves the Contributions by Parties. 

ACTION: SCAF agreed to the contributions for 2026 and recommends that the Commission 
approves the Contributions by Parties. 
 

 
10. Venue and date of next meeting  

The next SCAF meeting will coincide with the next Commission meeting and will therefore be 

decided by the Commission.  

 

11. Adoption of the 2025 SCAF Report 
SCAF reviewed and adopted the meeting report to be presented by the Chair to the 

Commission. 

 

12. Closure of meetings    
The Chairperson closed the meeting at 15:20 on the 25th of November 2025. He thanked the 

delegations for their contributions and the Secretariat for their contribution.   
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APPENDIX I: List of Documents and Agenda of the 17th SCAF Meeting
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APPENDIX II: List of Participants 
 
CHAIRPERSON 
 

Wickness ROOIFONTEIN (Republic of South 

Africa) 

Chief Director: Financial Management of the 

Marine Living Resources Fund 

Department of Forestry, Fisheries, and the 

Environment 

Phone: +27 82 822 2882 

Email: wicknessr@dffe.gov.za 

 
VICE-CHAIRPERSON 
 
Domingos AZEVEDO (Head of Delegation) 
Instituto Nacional de Investigação Pesqueira e 
Marinha 
Avenida Mortala Mohamed - Ilha de Luanda 
Luanda - Angola 
Phone: +244 923 340 100 
Email: domingosazev@gmail.com 
 

 

EUROPEAN UNION 
 
Ignacio GRANELL (Head of Delegation) 

International Relations Officer  

DG Maritime Affairs and Fisheries  

Brussels 

Belgium 

Email: ignacio.granell@ec.europa.eu  

 

Olivia VAN HAVRE 

International Relations Assistant in DG MARE 

Regional Fisheries Management Organisations 

European Commission 

Brussels 

Belgium 

Email: OLIVIA.VAN-HAVRE@ec.europa.eu 

 

 

JAPAN 
 
Taisuke IWANO (Head of Delegation) 

Assistant Director 

Resources Management Department 
Fisheries Agency, Government of Japan 
Phone: +81-3-3591-1086 
Email: taisuke_iwano460@maff.go.jp 

 

 

 

 

 
 
 
Kazuki TSUDA 
International Affairs Division 
Resources Management Department 
Fisheries Agency, Government of Japan 
Phone: +81-3-3591-1086 
E-mail: kazuki_tsuda300@maff.go.jp 
 
Joji MORISHITA 
Advisor 
Ministry of Agriculture, Forestry and Fisheries 
Tokyo 
Japan 
Phone: +81-3-3504-8459 
Email: jojimorishita@gmail.com 
 
Takeshi SHIBATA 
Deputy General Manager 
Taiyo A & F CO.LTD 
Tokyo, 1040055 
Japan  
Phone: +81 3 6220 1260  
Fax: +27 21 417 3450  
E-mail: t-shibata@maruha-nichiro.co.jp 
 
Hideki MORONUKI 
Executive Managing Director 
Japan Overseas Fishing Association (JOFA) 
2-6-3, Kanda-Ogawa-machi 
Chiyoda-ku 
Tokyo, 101-0052 
Japan 
Phone: +81 3 3291 8508 
Email: hideki.moronuki@jdsta.go.jp 
 
REPUBLIC OF NAMIBIA 
 
Titus IILENDE (Head of Delegation) 

Deputy Director: Resource Management  

Ministry of Fisheries and Marine Resources  

Windhoek 

Namibia 

Phone: +264 61 205 3071 

Email: Titus.Iilende@mfmr.gov.na 
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Beau TJIZOO  

Deputy Director  

Directorate Operation: MCS 

Ministry of Agriculture, Fisheries, Water and Land 

Reform   

Windhoek 

Namibia 

Phone: +264 61 205 3013 

Email: Beau.Tjizoo@mfmr.gov.na 

 
 
REPUBLIC OF SOUTH AFRICA 
 
Marisa KASHORTE (Head of Delegation) 

Specialist Policy Advisor 
Department of Forestry, Fisheries and the 
Environment   
Cape Town 
Republic of South Africa 
Phone: +27 21 402 3481   
Email: mkashorte@dffe.gov.za  
 
 
SEAFO SECRETARIAT 
 
NATMIRC  
Swakopmund 
Namibia 
Phone: +264 64 406885 
Email: info@seafo.org 
 
Lizette VOGES  
Executive Secretary  
Email: lvoges@seafo.org 
 
Monika HAMBINGA 
Finance and Admin Officer 
Email: admin@seafo.org 
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Appendix III: Provisional 2026 and 2027 Forecasted Budget 
(DOC/SCAF/06/2025-v1(18 Oct 25)) 
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Appendix IV: Contribution Calculations for 2026 

 
 

 

 


